
PLANNING 

Far North's 
award-winning 

spatial plan 

Innovative engagement strategies used 

to develop a Far North spatial plan 

made trade-offs relatable, humanised 

the plan, expanded understanding, and 

strengthened public dialogue, writes 

Kathleen Kinney.

Opposite page: 
Top: Kerikeri-Waipapa 

is the largest population 

centre in the far North 

District and is a key 

economic, cultural, and 

service hub. 

Bottom: The Nancy 

Northcroft Planning 

Practice Award winning 

team: Jaimee Cannon 

(second from left) and 

Jane Rennie (Boffa Miskell), 

felicity Foy, Azman Reuben 

and Tammy Wooster (Far 

North District Council), 

Senior Associate - Planning 

Megan Couture (Beca), 

with New Zealand 

Planning Institute chair 

Andrea Harris (far left) 

and Chief Executive David 

Curtis (far right). 
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ar North District 

Council [FNDC] 

brought together 

mana whenua, 

technical 

experts, 

rangatahi 

[young people], 

stakeholders 

and the wider 

community to shape Te Patukurea 

Kerikeri-Waipapa Spatial Plan. 

The result is an award-winning 

30-year spatial plan, and a

case study in how innovative

communication and strong

project teamwork turned complex

planning choices into a shared 

vision for the future.

When FNDC began work on 

the Spatial Plan, the challenge 

was bigger than simply deciding 

where growth should go. It was 

to create a community-led plan 

for two of the district's fastest 

growing settlements, while 

navigating competing interests 

and significant time pressure -

all while a district plan review 

process was underway. 

UNSUSTAINABLE GROWTH 

Kerikeri-Waipapa is the district's 

largest population centre and 

a key economic, cultural and 

service hub. Kerikeri anchors 

retail, tourism, culture and 

services, while Waipapa has 

developed as an industrial 

and employment hub for 

the wider region. 

However, growth has become 

increasingly unsustainable: over 

the past decade, 51 percent of 

residential building consents 

in the study area were issued in 

rural zones. The spread of rural 

lifestyle housing has reduced 

housing choice and affordability, 

increased reliance on large, 

detached homes, and made 

infrastructure more expensive 

and complex to deliver. 

First initiated in 2021, the 

Spatial Plan had no statutory 

mandate or legislative deadline; 

but growth projections indicated 

a clear way forward for the Far 

North's key economic and cultural 

hubs was needed to support the 

Council's decision-making. 

Over the next two years, 

resource management reforms, 

the introduction and repeal of 

the Spatial Planning Act, the 

early stages of Local Water Done 

Well and the Cyclone Gabrielle 

recovery were competing for 

attention and resources. 

In mid-2023, Far North 

District Council established a 

dedicated Growth Planning and 

Placemaking team, giving the 

project the resourcing it needed. 

CREATING SOMETHING 

SPECIAL 

Growth Planning and 

Placemaking Team Leader, Jaye 

Michalick, says although the time 

pressure remained, momentum 

lifted considerably. 

"The pressure was somewhat 

based in the community's 

expectation that the Plan should 

be further along, given when it 

was initially commenced. We 

needed to progress at pace; and 

we were committed to keeping 

stakeholders and the public 

involved in the process." 

Along with Far North District 

Council staff, the core project 

team included planners from 








